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MINUTES 
Council of Academic Deans 
September 1, 1981 
The meeting was called to order by Dr. Davis at 8:00 a.m. Members present 
included Drs. Sandefur, Nelson, Chelf, Hardin, Hellstrom, Lloyd and Petersen. 
Dr. Davis reported that the number of telephone 
Academic Affairs is being reduced from three to two. 
deans reexamine telephone usage in their colleges to 
to reduce the number of teilephone lines. 
lines in the Office of 
He requested that the 
see if it might be possible 
There was a general discussion of the report of the Task Force on Admissions. 
Following the discussion, Dr. Davis appointed a subcommittee of Drs. Lloyd, Nelson 
and Chelf to study the issue and return with a report which will be the basis for 
discussion at the next Council of Deans meeting. 
A listing of full-time and tenured faculty by department was distributed .. 
Dr. Davis requested that the deans review the list and submit any needed correc-
tions. 
There was a brief discussion of the Pritchard Committee's report on research. 
Copies of the section of the report on the financial condition of higher educa-
tion were distributed. 
The meeting adjourned at 9:00 a.m. 
ectfully submitted, 
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